Ancient City Road Runners Monthly Membership Meeting
Location: John and Mary Lee Weeks’ home

Date: December 14, 2010

Meeting called to order at 7:42 pm

e Shelby
— $25k balance
— Owe $4k to Shut Up & Run
— Owe S$2k to one of the high schools for an un-cashed check
e Membership report
— January membership renewal coming up
e Zhanra's
— Birthday social December 16
e Jax Bank Marathon and Half Marathon
— ACRR will have a tent in the center of the field
— Feel free to drop your stuff off at the tent before the run
e New Year’s Polar Plunge
— AStreet—9amonlJanuary 1
e  Christmas morning
— Sea Colony Clubhouse — Breakfast at 7:30 am
—  Run then breakfast
— Everyone bring a covered dish
e  Officer elections
— President - open
— Treasurer - open
— Membership - open
— Vice President - undecided
e ACRR equipment
— Motion passed to purchase a computer with an interface between the timing machine and
the computer for the club
— Sally will look into the cost of a timing machine
— George recommended bar codes
— Jim Wauldron offered to donate a printer
e Volunteers for races
— Ongoing issue that the same people show up
— Need more participation



Storage unit
— Leah needs people to assist with installing a shelving unit and doing an inventory of the
items in the unit
— Need volunteers between Christmas and New Year’s
Matanzas 5k — Leah
— January 18 — packet stuffing at Ketterlinus gym around 5:30pm
— January 21 — expo/packet pick-up - need people from 12 pm — til
= 7am-11am - vendor set-up
= 12 pm -7 pm — packet pick-up
= 5pm—7 pm —spaghetti dinner
— January 22 — day of race — need volunteers — packet pick-up is scheduled from 7:30 am —
8:30 am
— Don & Nancy
* Thursday — 1*' Place Sports — Baymeadows location — pre-registration and packet
pick-up
— Don
= Course layout & signs — Brent & Andy are assisting as well
= Secured tents from Florida School of the Deaf and Blind
— 50/50 Raffle
= Theresa volunteered
= Do not need to be present to win
— Gift donations
= Need them for door prizes
— Grand prize
= Need suggestions
=  Costco has a 405 Garmin — suggestion was made to purchase it
= Lastyear atravel company donated a $2,000 travel package
=  Running Camp scholarships were suggested as prizes as well
— ACRR booth
= Need three people to man the booth on Friday and Saturday
= Last year Clark sold a ton of memberships and t-shirts
= Jim volunteered Clark to man the booth this year
— Need volunteers for cone and barricade patrol
— There will be team registrations — Clydesdale, family with the most people and school with
the most participants
—  Website
= Thanks to Jack and Scott
= Check the site for discrepancies, additions or changes
—  T-shirts have been ordered
— Posters and flyers have been printed
— 1" Place Sports has been putting our flyers in their packets



e  Chris Calkins

— Last meeting for a few months — moving to Texas
e Scott

— Taking over the website duties

Happy Holidays everyone!!!

Meeting adjourned at 8:09 pm



