Ancient City Road Runners Monthly Membership Meeting
Location: John and Mary Lee Weeks’ home

Date: May 11, 2010

Meeting called to order at 7:46 pm

e Membership
— 210 members
e Treasurer’s report
— No report, but we have money
e Red Dress Hash Run
— Held on Saturday, May 8
— BIG thanks to Peggy
— Bestoninever
— 64 unexpected people
— Peggy taking a sabbatical from hashmastering
= Heather still taking a lead role
= Need 2 more volunteers willing to commit for the next few years to take a lead role
e Jay Floyd has expressed interest
e Chris Calkins has expressed interest
e No firm commitments (other than Heather) have been received
e Any others willing to commit please contact Peggy
e Vilano 5k
— Saturday, May 15, 8 am
— NEED VOLUNTEERS FOR THE FOLLOWING:
= Course set up — Be there by 6:30 am
= Race Day Registration — Be there by 7:00 am
®  Finish chute — Be there by 7 am
— Meeting at the park/softball field/community center (check the board for further details)
o Mickler Mile
— Monday, May 31, 7 am
— Course is certified
— S5 for a shirt
— Receive a commemorative popsicle with your time
— NEED PEOPLE TO HELP TIME
e Summer Social
— July 31 at the St. Augustine beach pavilion
— More details to follow



e Relay from Clearwater to Daytona

November 20-21
Justin would like to get a couple of teams together
= Need 12 people per team
=  Each person runs 3 legs
=  Most mileage a person would run would be 21 miles; least is 13 miles

e Merchandise

Want to get some merchandise going

Motion made for the club to provide up to $1,000 in “seed” money to pre-purchase
merchandise for inventory

Motion approved

Would like to sell it on the website as well as at other venues

Thanked everyone for helping to put the Matanzas supplies in the larger storage unit
If anyone has anything that should go in the storage unit please contact Leah

e Matanzas

First Coast Rehabilitation has made a 5 year commitment to the Matanzas

TPCis still interested, but they are more interested in bringing people into the community. If
we can find a way to attract out of towners to attend the Matanzas (ie, reach out to running
clubs in Orlando, etc) they would be more interested.

If anyone has a desire to help with sponsorships please let Leah know

e Zhanra’s birthdays

e Jessica

Motion made for the club to finance the purchase of the monthly birthday cakes
Motion approved

Thanked everyone for their continued love and support and expressed appreciation for the
club and its members

Meeting adjourned at 8:08 pm.



